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Message from Directors-General

Téna koutou katoa,

New Zealand is facing the most challenging national security
environment of recent times. This is characterised by global
conflict and an increase in volatility around the world. This
unpredictable geopolitical environment continues to challenge
the rules-based international system, from which New Zealand
has traditionally derived security and has downstream
implications for our domestic threat environment.

The GCSB and NZSIS are united in our shared mission to
protect New Zealand's security and wellbeing. To achieve better
national security impacts for New Zealand in this volatile and
complex strategic environment, our agencies rely on:

+ Unique capabilities under our governing legislation to
provide intelligence and security advantage.

*  Public trust and confidence; and

« Our ability to work effectively together with like-minded
partners and the wider New Zealand community.

None of this can be achieved without committed and
talented staff.

Our agencies and staff understand that different communities
experience national security threats in different ways. To
succeed we need to understand, and effectively connect

with New Zealand's wider community, including authentic
partnerships with Iwi Maori.

Having a diverse workforce who think differently, bring diverse
skills and experiences, and where all staff are supported with
the skills to engage with, and better represent an increasingly
diverse society, directly contributes to better national security
and intelligence outcomes for all New Zealanders.

Diverse teams solve harder problems, make better decisions
and are innovative - an operational necessity for our complex
mission.

We've made good progress on our Diversity and Inclusion
journey. Our 2017 strategy supported increasing our diverse
representation and our 2021 strategy took this further with
a focus on inclusive practices. Our progress, and impacts to
date, are celebrated in our Diversity, Equity and Inclusion
Journey Roadmap in this strategy.

Our workforce must evolve to meet changing demands.

Our agencies need a continued focus on widening our
recruitment pool to increase the diversity of our workforce,
and addressing unnecessary barriers or inequities in

our talent practices. In parallel we must ensure that our
organisational culture supports the attraction and retention
of talent and all staff have the skills to engage professionally
and respectfully with our customers and the community we
serve.

Our refreshed strategy has three focus areas: attract and
retain diverse talent, review and address any structural
barriers to equity and embed a culture of belonging and
inclusion. Our foundation principles ensure we are data-
informed, shaped by the voices of our staff, underpinned by
our behaviour framework and anchored in our obligations
as a Treaty partner and good employer. Our reframing

to Diversity, Equity and Inclusion, reflects our continued
commitment towards ensuring any system-level inequities
are reduced for long-term impact.

Our simplified framework includes a five-year strategy with
high level goals, and a shorter-term action plan with key
actions and outcomes for review mid-strategy. This ensures
we hold ourselves accountable, check progress and adjust
where needed.

Our work ahead takes courage. Our agencies share this
value in our operational work. Using that courage is key to
staying committed to our journey, and making changes with
the best chance of progress towards our goals. Courage will
carry us forward from intention to action.

This strategy is for our GCSB and NZSIS staff. It is now up
to all of us to engage and support the continuation of our
Diversity, Equity and Inclusion Journey.

He waka eke noa, we are all in this together.

Andrew Hampton Andrew Clark

Te Tumu Whakarae mo Te Tumu Whakarae mo

Te Pa Whakamarumaru Te Tira Tiaki
Director-General Director-General
of Security of the GCSB



Focus Areas

Our goals

Our why

Our foundation

Outcome

Attract and retain
diverse talent

@ Increase our workforce diversity

earn deeper public trust and confidence, amplifying our impact on
national security outcomes.

Diverse teams generate innovative ideas, are more resilient and
can more readily adapt to complex and changing environments.

Data informed & evidence-based

Understanding our data, and using research
evidence to respond to causes

Our Diversity, Equity and Inclusion Strategy is enabled by all our staff. It is up to all of us to engage,

Vision

A diverse workforce,
enabled to thrive through equitable
systems and practices

Te Tiriti o Waitangi
Cultural competence, and honourable and
capable treaty partnership

Achieving national security outcomes for
New Zealand, enabled by a workforce that
values diverse perspectives, attracts exceptional
talent, and builds trusted relationships with our
customers and the communities we serve.

Identify and eliminate
any structural barriers to equity

@ Equitable recruitment system and practices

@ Equitable pay, progression and development

Structural equity is what makes our strategy sustainable.

Equity is the fair and just distribution of resources and
opportunity. In practice it means adjusting policy and process to
remove any systemic barriers identified, ensuring equal access to
opportunities to succeed.

Without it our diverse staff will not stay, inclusion will not take
hold and our work will be undermined.

As demands of our workforce evolve and with existing barriers
due to our unique security requirements, we cannot afford
unnecessary barriers to talent.

Our behaviours

He waka eke noa, we are all in this together.

How we work everyday

A culture of belonging,
where mana is upheld, and all are
equally valued, and respected

Embed a culture of
belonging and inclusion

@ Supportive and inclusive leadership
(5) Positive and respectful workplace behaviours
@ Cultural capability

We will not benefit from diverse perspectives without belonging
and inclusion.

Inclusion is the active practice of valuing what every person brings.
Belonging is the experience of connection, respect and support,
created in the small behaviours we undertake everyday. We need
to support our staff to build capability and work effectively with an
increasingly diverse society.

When staff feel they belong and their mana is upheld, they stay
longer, perform better and become advocates for our agencies in
the communities we need to reach.

Staff voice

Listening to our people

moving from intention to action in everyday practices to support the continuation of our journey.
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* Rainbow Tick Accreditation

+ 2021-2025 D&l Strategy
launched with greater
inclusion focus

* Establishment of Te Ao
Maori capability

* Maori cultural capability
programme of work
commences

« Rainbow Excellence Awards
- ambassadorship award
winner

Implemented essential
D&l learning pathways for
leaders and staff

+ Experience of women research
completed across NZIC

Launched Be You -
transitioning guidelines

* Women in STEM Scholarship
launched

* Previous 3 years graduate
programme 50% of
applications from women

« Employee led networks
increase to 6 and lead range
of D&l initiatives

Enhanced parental leave
provisions introduced

External agency conducted
research into the perceptions
of diverse communities about
* Waiata group involvement in NZIC, for recruitment and
our induction process, mihi retention purposes
whakatau + Poutamatia women's self-
* First NZIC D&l Strategy development programme
2017-2021 launched

* Process developed to simplify
changing names in personnel
systems

* Reasonable accommodations
policy launched

« Our Behaviours Framework
introduced

* Non-gendered bathrooms
available in our main location

+ Both agencies average
gender pay gap under 5%

2015 2016 2017 2018 2025 2026

* First employee led
network launched
(Women in the NZIC:
WNZIC)

* Public Sector & Diversity
Works Awards - finalists

* NZIC Gender pay gap action
plan launched

D&l Training maps introduced
Beyond Ordinary Recruitment
campaign launched

Rainbow Excellence Awards -
supreme award winner

Ethnic diversity increases by
3% for both agencies

NZIC participation in the
Ethnic Communities Graduate
Programme (all intakes
across 2020, 2021 and 2023)

—
)4

+ 3 year Kia toipoto pay gap
action plan established
(includes ethnic pay gap and
drivers), kia toipoto working
group set up

« Refreshed recruitment
policy with a D&l lens

* Diversity Works Awards -
leadership category winner

N
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Experience of women
in the NZIC research
repeated

Hosted inaugural FVEYs
indigenous conference

Diversity Works Awards
- leadership category
finalist

Rainbow Excellence
Awards - innovation
category highly
commended

Pay gap reporting
integrated into annual
plans

Development and launch
of the Neurodiversity

& disability training
programme

* Refreshed Diversity,
Equity & Inclusion
Strategy 2026-2031




